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Ishpeming, Michigan

A regular meeting of the Ishpeming City Council viiedd on Wednesday, April 7, 2010 at the
Ishpeming Senior Center. Mayor Gary Nelson cathedmeeting to order at 7:00 p.m.

Present: Mayor Gary Nelson, Council Members RatBureau, Claudia Demarest, Pat Scanlon
and John Stone. Present: Five (5). Absent. NOneAlso present were City Manager Jered
Ottenwess and City Attorney David Savu.

PUBLIC COMMENT

Mr. Robert Nadeau, 526 “D” Street, stated thatshresident of the Ishpeming School Board.
Mr. Nadeau announced that there will be a Schostti€ln on Tuesday, May 4, 2010. Mr.
Nadeau stated that the School Board will be asking@.95 in capital improvement millage for
the purpose of expanding the Birchview Elementartyd®l and closing the Phelps Middle
School. Mr. Nadeau stated that if the millageuiscessful, they will have the renovations
completed for the beginning of the 2012 school year

Mr. Nadeau announced that the Ishpeming Schooti€listill host an open house on Thursday,
April 22, 2010, from 6:00 p.m. to 8:00 p.m. at Biechview Elementary School. Mr. Nadeau
stated that residents will have an opportunityota the building and review the plans for the
proposed addition. Mr. Nadeau stated that ressdam also encouraged to attend the next
regular meeting of the School Board.

Mr. John Thomas, AFSCME Staff Representative, dttitat the AFSCME bargaining units are
gaining public support as they conduct their infational pickets on a nightly basis. Mr.
Thomas requested the City Council to come up witloekable plan during the closed session
tonight that can be presented to the negotiatiagntat the session scheduled for tomorrow
morning. Mr. Thomas stated that previous negatnsiessions have caused the union to leave
very frustrated. Mr. Thomas stated that the utias not received a response from their last
offer that was made two weeks ago. Mr. Thomasditige City Council to come prepared for
tomorrow’s negotiating session with a plan and akable offer.

Mrs. Shana Alderton, Michigan AFSCME Council #2fated that the union is hopeful that the
City Council will look at the facts that have bgamesented and come into the negotiating session
tomorrow in good faith. Mrs. Alderton recognizé tAFSCME employees in attendance at
tonight’s meeting. Mrs. Alderton stated that cdlieely, they have 350 years of experience
working with the City of Ishpeming. Mrs. Aldert@tated that 90% of these employees live, pay
taxes or have family members that live in the Cityts. Alderton stated that 100% of these
employees have high school diplomas and 86% of tiere continuing education that is
required for their jobs. Mrs. Alderton urged thigy@ouncil to look at these employees as
members of this community; the men and woman #aiesent this community and provide

vital services to this community. Mrs. Aldertoatgtd that the union is hopeful that the City
Council will look at the facts and figures and copmepared to offer a fair contract at the
bargaining table.

Mr. Charlie Anderson, resident of 115 Cleveland Awe and Chairman of the Ishpeming
Business Association (IBA), thanked the Mining Jalifor the article in today’s newspaper
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regarding the IBA’s efforts to bring more businassvity into the downtown. Mr. Anderson
stated that the IBA is exploring options for deyetm a west-end Chamber of Commerce and
stated that the Lake Superior Community Partnenshgpipporting their efforts.

Mr. Stuart Skauge stated that as the staff reptaes of the Michigan Education Association,
he represents the school employees in Marquettékysd Counties. Mr. Skauge stated that he
resides at 458 Oak Street and is a life-long residethe City of Ishpeming. Mr. Skauge spoke
in support of the City employees. Mr. Skauge stébat he served as a City Council Member in
the early 1980s. Mr. Skauge stated that at thag,tthe DPW was on strike. Mr. Skauge
encouraged this City Council to fund the employlass and fund the projects last. Mr. Skauge
stated that he was on the City Council when theOiH¥rict was established and stated that it
may be necessary to eliminate the TIF Districtr@orhoney can go back into the General Fund.

Mrs. Angela Kiviniemi, 841 N. Main Street, statdt she is the Treasurer of the Ishpeming
School Board. Mrs. Kiviniemi stated that the Isimi@y School District is disappointed that the
City Council is not supportive of the Ishpeming 8ahDistrict’s millage proposal for the May
Election. Mrs. Kiviniemi stated that after reviegiher property tax bill, she learned that she
pays more millage for trash services than she wimrlthe new improvements to the Birchview
School if the millage is successful. Mrs. Kiviniestated that the School Board believes that a
yes vote for this millage is a vote for the susaifity of our schools and the sustainability of
our City.

Mr. Ken Maddock, 373 Winthrop Street, stated that€ity Council is scaring the employees
away. Mr. Maddock stated that he is a former eygzoof the Ishpeming DPW and he left to
find employment with Cleveland Cliffs. Mr. Maddoskated that as a DPW employee, he spent
many nights plowing the roads and cleaning the sewielr. Maddock stated that he believes
there is a lot of money wasted on other projeds $hould be used to support the employees
instead. Mr. Maddock stated that Ishpeming isaubgil town and the City Council should do
whatever they can to hold on to our skilled workers

AGENDA COMMENT
Mr. Eric Smith and Mr. Don Salo, NMU Representasivieeserved time for comment on Agenda
ltem No. 14.

Mr. Robert Airaudi, reserved time for comment oreAda Item No. 7.

A motion was made by Councilman Scanlon and seabhgeéCouncilwoman Demarest to
amend the agenda to include Old Business as iterd4a). Ayes: Five (5). Nays: None (0).
Motion carried.

CONSENT AGENDA
A motion was made by Councilman Scanlon and seabhgeéCouncilwoman Demarest to
approve the Consent Agenda as presented:

a. Minutes of Previous Meeting (March 3, 2010)
b. Approval of Disbursements (Council Members Store Remarest)
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c. Monthly Financial Report
d. Surplus Library property
e. Appoint Jered Ottenwess to the Building Authorigrin to expire June 2011)

Ayes: Five (5). Nays: None (0). Motion carried.

REQUEST TO AMEND ROBERT AIRAUDI LEASE AGREEMENT

City Manager Ottenwess reported that Mr. Airaudirsiited a written request to the City
Council to dissolve the lease agreement with Esettadustries and for the City Council to
reconsider Mr. Airaudi’s request for tax abatemenain Industrial Development District.

Mr. Robert Airaudi, Everlast Industries, addresgetlCity Council regarding his lease
agreement for the property near Malton Road. Mrraydi stated that the lease agreement was
executed eight months ago but he has been unaptedeed with his construction plans because
the Malton Road paving project has not been ddvie.Airaudi stated that it was his
understanding that Malton Road would be paved hadhécessary improvements to the railroad
crossing would be completed. Mr. Airaudi stateat thue to the miscommunication between the
City, CUPPAD and the MEDC, the grant award hasbe&in made and the road improvements
were not completed. Mr. Airaudi stated that istidl his intention to get the new business up and
running as soon as possible. Mr. Airaudi requestatithe City convey the land that is outlined
in the agreement to Everlast Industries. Mr. Agliaalso requested tax abatement for up to 12
years.

Mayor Nelson acknowledged Mr. Airaudi’s disappoietmthat the grant issues have not been
resolved. Mayor Nelson encouraged Mr. Airaudidat;ue with his plans to construct the
building so that it does not hold up his busindassa Mayor Nelson stated that the City would
continue to pursue other options for paving MaRwad.

By consensus of the City Council, a meeting with KMraudi, City Manager Ottenwess and
Mayor Nelson will be scheduled for early next weéekliscuss in detail the requests submitted
by Mr. Airaudi.

SPECIAL LIQUOR LICENSES ON MILITARY INSTALLATIONS

Mayor Nelson reported that the City Council hasahthority to provide “blanket approval” of
applications for liquor licenses requested by nosfiporganizations for events held at the
Ishpeming Armory. Mayor Nelson stated that cutlsergach individual organization must
obtain approval from the City Council prior to thevent.

Police Chief Bjorne reported that all special liglicense requests submitted to the City Council
since 1989 had been approved. Police Chief Bjstaied that the “blanket approval” would
eliminate one of the steps and speed up the préaeste non-profit organizations requesting
the liquor licenses.

City Attorney Savu stated that he opposes the wésalto provide “blanket approval” for
special liquor licenses at the Ishpeming Armorje Tity Attorney recommended that the City
Council continue to approve the special liquord®es on an individual basis.
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A motion was made by Councilman Scanlon and seabhgé&ouncilwoman Bureau to approve
theLocal Legidative Body Resolution for Special Licenses on Military Installations Only, for the
Ishpeming Armory, as presented. Roll Call Voteyes: None (0). Nays: Councilwoman
Bureau, Councilwoman Demarest, Councilman Scai@ooncilman Stone and Mayor Nelson.
Five (5). Motion defeated.

ENGINEERING SERVICES — PINE STREET PHASE || DESIGENGINEERING

City Manager Jered Ottenwess reported that thed®itgshpeming is eligible for $375,000 in
State funding for road work in 2011 and recommernttatthis funding be used for the Pine
Street Phase Il project. The City Manager stétatlithis grant would require a $125,000 match
from the City. The City Manager stated that inesrtb be eligible for the funds, the City must
complete construction plans by July 2010 for tHeedaled bid letting in December 2010. The
City Manager stated that there is insufficient timeollect competitive bids for the engineering
services.

At the recommendation of the City Manager, a mot@s made by Councilman Scanlon and
seconded by Councilwoman Bureau to authorize Eeging Consultants, Inc. (ECI) to prepare
and complete the construction plans for the PineeSPhase Il project, as presented. Ayes:
Five (5). Nays: None (0). Motion carried.

ENGINEERING SERVICES — SOUTH SECOND, THIRD AND FOUR STREETS

Public Works Director Kangas reported that the MEIDE project for the South? 3% and &'
Streets is moving forward. Public Works Directa@rigas reported that the grant requires the
City to obtain competitive bids for the engineersegvices. The Public Works Director stated
that the City received Statements of Qualificatibrosn five (5) prospective engineering firms.
The Public Works Director reviewed the resultshaf proposals. Public Works Director Kangas
stated that ECI has been involved in this projeminfthe early stages. Public Works Director
Kangas stated that ECI prepared the grant appitatie cost estimates and the preliminary
design work.

At the recommendation of the City Manager and thielie Works Director, a motion was made
by Councilman Scanlon and seconded by Councilwdiwarau to award the engineering
services for the MEDC ICE Infrastructure Projeat$muth 3% 3% and 4" Streets to Engineering
Services, Inc. (ECI). Ayes: Five (5). Nays: Q). Motion carried.

ENGINEERING SERVICES — AUTHORIZE RFQ — CONTINUINGNESINEERING

SERVICES

City Manager Ottenwess recommended that the CiigisBequests for Qualifications from
engineering firms. The City Manager stated thest pihocess would save time and money on
future projects which require competitive bids émgineering services. City Manager
Ottenwess stated that upon the review and themgriithe proposals, the City could enter into
engineering continuing services agreements withidpehree firms and eliminate the need to go
through the process of requesting proposals eawhitiis required for a project.

At the recommendation of City Manager Ottenwesapéon was made by Councilman Scanlon
and seconded by Councilwoman Demarest to authtirez€ity Manager and the Public Works
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Director to advertise a Request for Qualificatiémrsengineering services. Ayes: Five (5).
Nays: None (0). Motion carried.

BIDS FOR USED FORKLIFT

At the recommendation of Public Works Director kangas, a motion was made by
Councilman Scanlon and seconded by Councilwomandbeshto approve the purchase of a
used/reconditioned forklift in the amount of $1MAW from Superior Equipment and Supply
Co., Inc. of Iron Mountain, Michigan; purchase ®mid from the fork lift line item of the
Capital Improvement Fund. Ayes: Five (5). Naj®one (0). Motion carried.

SPRING CLEANUP

Mayor Nelson stated that for the last several yehesCity has offered a curbside, spring
cleanup for City residents. Mayor Nelson statexd the City pays $8,300 to Waste Management
for this service in addition to the tipping feédayor Nelson stated that in the past, the annual
spring cleanup has caused some problems suchidsnssputting out too much trash.

Police Chief Bjorne discussed some of the issuasttie Police Department has had to address
as a result of people abusing the rules for thmgmleanup. Police Chief Bjorne stated that the
Police Department spends a significant amountneé &nforcing the miscellaneous debris
ordinance after the City has had a spring cleamyp d

At the recommendation of the City Manager, a mot@s made by Councilman Scanlon and
seconded by Councilman Stone to forego the anmuiggsrubbish cleanup in 2010 and to
publish a notice for the property owners. AyesreR5). Nays: None (0). Motion carried.

CONTRACT WITH CUPPAD FOR GRANT ADMINISTRATION

City Manager Ottenwess reported that the 2% and 4" Street Flood Control Project requires
immediate grant administration. The City Manadetesl that it would be in the best interest of
the City of Ishpeming for CUPPAD to administer grant. The City Manager stated that
CUPPAD is exempt from the competitive bidding regmients. The City Manager stated that
$10,000 has been allocated in the grant agreeraetitd grant administration.

At the recommendation of the City Manager, a mow@s made by Councilman Scanlon and
seconded by Councilwoman Demarest to authoriz€#meral Upper Peninsula Planning and
Development Commission (CUPPAD) to be the grantiagtnator of the CDBG Grant for the
2" 39 and 4" Street Flood Control Project. Ayes: Five (5)ay: None (0). Motion carried.

DISPOSAL OF 630 VINE STREET

At the recommendation of the City Manager, a mow@s made by Councilman Scanlon and
seconded by Councilwoman Demarest to declare ttyedBined property located at 630 Vine
Street as surplus property to the City and to aithdhe City Attorney to prepare a purchase
agreement to sell the property to Habitat for HuityarAyes: Five (5). Nays: None (0).
Motion carried.
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WIMAX AGREEMENT WITH NORTHERN MICHIGAN UNIVERSITY

Mr. Eric Smith, Northern Michigan University, stdtéhat NMU launched WiMAX

approximately two (2) years ago in order to seéraguencies from the FCC that allows the
University to install 4 generation internet service. Mr. Smith stated thia wireless radio

system allows laptops and other portable devicesmmect directly to the internet. Mr. Smith
stated that NMU provides each student with a laptmpputer and students have good access to
the internet while they are on campus. Mr. Snii#tesl that NMU recognized that the students
have more difficulty connecting to the internet alodtheir on-line coursework when they are off
campus.

Mr. Smith explained the details of the WiMAX techogy and stated that with the cooperation
of the City of Ishpeming, NMU will be able to offdre WiMAX technology to their students,
staff and faculty that live in the Ishpeming arédr. Smith stated that NMU is requesting
permission to install antennas on high points en@ity. Mr. Smith stated that as part of the
agreement, the City of Ishpeming would have actefise signal and would be able to provide
internet service to departments that currently alvice.

A motion was made by Councilman Scanlon and sea@bhgeé ouncilwoman Demarest to move
forward with the WIMAX agreement as presented bythern Michigan University; contingent
upon favorable review of the City Attorney. AyeSive (5). Nays: None (0). Motion carried.

OLD BUSINESS

Councilwoman Demarest stated that in November 2808tter was sent to the Ishpeming
Housing Authority to request the installation ofety fencing around the base of the wind
turbine structure. Councilwoman Demarest statadttie fencing was never installed.

The City Manager was directed to send a letteneddirector of the Ishpeming Housing
Authority and to Mr. Bryan Zaplitny, President oflMEnergy Management, for the purpose of
requesting the installation of security fencinguard the base of the wind turbine.

Councilman Scanlon questioned the status of theoE€enter bathroom renovations. Public
Works Director Kangas reported that the women’sreesn has been completed and the men’s
restroom is nearly finished.

NEW BUSINESS
Councilman Scanlon recommended that the Lake Bérformtains be evaluated in order to
determine whether or not they will be operatiomalthe summer season.

Councilman Scanlon stated that the Ishpeming BasiAssociation needs the support of the
City Council for the City-wide cleanup day on Saay, May 15th. Councilman Scanlon stated
that we have cancelled the curbside pickup, bubawe not cancelled spring cleanup.
Councilman Scanlon suggested that the City autadhie Fire Department and the DPW to be
involved with the IBA’s spring clean up efforts.

City Manager Ottenwess announced that thef4luly Committee will no longer sponsor the
annual community picnic at Al Quaal. Mayor Nelstated that the™of July Committee will
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continue to organize the parade and the firewoikslaly. Mayor Nelson stated that tH& ef

July Committee has requested that the City resddcess into the Al Quaal Recreation Area on
Saturday, July"3in order to prevent vehicles from being parkeddimse to the fireworks
display.

Public Works Director Kangas stated that the Gremu\Bridge is at a critical stage and could
fail at anytime. The Public Works Director stathdt the bridge is scheduled for another
inspection this month. The Public Works Directiatad that bid letting for the Greenwood
Bridge Replacement Project is scheduled for Jud® 2@th construction to take place later in
the summer.

At the recommendation of Public Works Director Kagga motion was made by Councilman
Scanlon and seconded by Councilwoman Bureau to rfiooward with the reconstruction of the
Greenwood Bridge and to authorize Mayor Nelson@itg Manager Ottenwess to sign the
project plans. Ayes: Five (5). Nays: None (Dotion carried.

By common consent of the City Council, City staffl\submit a letter to the State as notification
that all Right of Way needs have been satisfiedthatall ADA requirements have been met.

At the request of the Ishpeming Business Assocgiaaanotion was made by Councilman
Scanlon and seconded by Councilwoman Bureau taagjthe closure of certain downtown
streets, as presented, for the annual Festivatedslires to be held on Friday, July 2, 2010.
Ayes: Five (5). Nays: None (0). Motion carried.

City Manager Ottenwess commented on the City ofddage’s request to connect to the
existing 30” sewer main that is owned by the Citysbpeming near the Waste Water Treatment
Facility. City Manager Ottenwess stated that it ineé necessary for the agreement to be
amended. A discussion ensued.

By common consent of the City Council, a meetinth ne arranged with the City of Negaunee
for the purpose of working out the details of areadment to the sewer project agreement
regarding a connection to the City’s 30” sewer maity Manager Ottenwess and Public Works
Director Kangas were directed to attend the meetimyCity Council Members were directed to
submit their comments, questions and concernsecketatthe amendment to the City Manager
prior to the meeting.

COUNCILWOMAN DEMAREST

Councilwoman Demarest reported that she attende@é&metery Board meeting and the
Downtown Development Authority meeting. CouncilwamDemarest reported that she
attended the City Manager’s Open House and sthtgdhiie Open House was well-attended.

COUNCILWOMAN BUREAU
Councilwoman Bureau reported that she attende@ittyeManager’'s Open House.

Councilwoman Bureau reported that she attende®meing Commission meeting.
Councilwoman Bureau stated that the Planning Cosiongs working on their list of goals and
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objectives from the City Council and stated thairtffirst priority is the study of the streets and
sidewalks.

Councilwoman Bureau reported that she attendedligighborhood Watch meeting.
Councilwoman Bureau stated that the law enforceragencies encourage citizens to report
suspicious activity. Councilwoman Bureau stated Hbme citizens are reluctant to report
suspicious activity out of concern that their namiébe broadcast and heard by others who
listen to police scanners. Councilwoman Bureatedtthat as a result of this concern, Central
Dispatch has revised their protocol and will refriiom using an individual’'s name when
relaying information to the police officers oveetradio.

Councilwoman Bureau reported that she attendetstipeming Business Association (IBA)
meeting. Councilwoman Bureau stated that the IB&xploring the idea of creating a west-end
Chamber of Commerce. Councilwoman Bureau statdhie IBA will sponsor a City-wide
clean-up day on Saturday, May 15, 2010.

Councilwoman Bureau recognized all of the employeedtendance at tonight's meeting and
thanked them for attending.

COUNCILMAN STONE
Councilman Stone welcomed our new City Manager, red Ottenwess, to his first City
Council meeting. Councilman Stone reported thattended the City Manager’'s Open House.

Councilman Stone reported that he attended theelshqg Housing Commission meeting.
Councilman Stone stated that the Ishpeming HouSmgmission will meet tomorrow and he
will present the City Council’s concern about theK of fencing around the base of the wind
turbine.

Councilman Stone reported that he attended ther&@ddispatch meeting, the Library Board
meeting, a crime watch meeting, the NMPSA Boardtmgend the District Library Committee
meeting.

COUNCILMAN SCANLON

Councilman Scanlon welcomed our new City Managet,Jred Ottenwess. Councilman
Scanlon stated that he is very happy to have Merfdtess here and stated that he is looking
forward to working with him.

MAYOR NELSON
Mayor Nelson reported that he attended the DDA mget

Mayor Nelson stated that he attended a meetingstusk the Partridge Creek issue. Mayor
Nelson stated that there are many unknown variablaged to this issue, but they are moving
ahead with the project.

Mayor Nelson welcomed Mr. Jered Ottenwess to the @ilshpeming and stated that he is
looking forward to working with him over the nexderal months.
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Mayor Nelson thanked Mr. Robert Nadeau and Mrs.edaé(iviniemi for their public comment
regarding the Ishpeming School District’s requestnfiillage on the May 4, 2010 ballot. Mayor
Nelson stated that he appreciates the School &istmitiative to consolidate services. Mayor
Nelson stated that the Ishpeming School Distriet gseat school system. Mayor Nelson
expressed his concerns related to the School &istrequest for new millage.

MANAGER’S REPORT
City Manager Ottenwess thanked everyone for thaot words and stated that he appreciates the
support he has received from everyone since heedrin Ishpeming.

City Manager Ottenwess recommended that the Citghgfeming begin work on a new
agreement for solid waste collection. The City lsiger stated that the City of Ishpeming’s and
the City of Negaunee’s agreements for solid wasleaion expire this year. The City Manager
stated that this is an excellent opportunity to bora services and go out for bids together in
order to obtain a competitive rate.

At the recommendation of the City Manager, a mow@s made by Councilman Scanlon and
seconded by Councilman Stone to authorize theNI#gager and the staff to meet with
representatives of the City of Negaunee to disaussoperative agreement for joint solid waste
collection services. Ayes: Five (5). Nays: N@dg Motion carried.

PUBLIC WORKS DIRECTOR / CITY ENGINEER REPORT

Public Works Director Kangas reported that he heehlrequested to present a financial report
for the Recycling Center. Public Works Directomigas stated that he will have the report
available at the next regular meeting of the Ciougcil.

ATTORNEY'S REPORT
None.

ADJOURN TO CLOSED SESSION TO DISCUSS STATUS OF UNISEGOTIATIONS

A motion was made by Councilwoman Bureau and sesmbbg Councilman Stone to enter into
closed session at 8:55 p.m. to discuss the statabar negotiations. Roll Call Vote: Ayes:
Councilwoman Bureau, Councilwoman Demarest, Comrazil Scanlon, Councilman Stone and
Mayor Nelson. Five (5). Nays: None (0). Moticarried unanimously.

A motion was made by Councilman Scanlon and se@bhge&ouncilwoman Demarest to return
to open session at 10:12 p.m. Ayes: Five (O)ysNaNone (0). Motion carried.

ADJOURNMENT
A motion was made by Councilman Scanlon and seabhgé& ouncilwoman Bureau to adjourn
the meeting at 10:15 p.m. Ayes: Five (5). Napsne (0). Motion carried.

Jenifer M. Rajala
City Clerk



